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FUNDAMENTAL TRUTHS ABOUT CONFLICT  

AND INTERPERSONAL RELATIONSHIPS 
 

1. No one has the ability to change the perspective, interest or belief of the other person in any 

way that is predictable or desirable.  So, it obviously isn’t logic that keeps us trying. 

 

2. Criticizing, judging, characterizing, blaming or accusing the other person significantly 

increases the likelihood that the listener will not hear the speaker. 

 

3. We all have the power to focus on those things we can control and those which we cannot.  

So, why don’t we? 

 

4. A person reveals his or her values in everything they say.  That is why it is critical to listen 

for understanding, and to listen for something new.  This is when creative choices emerge. 

 

5. Failing to respect to the process needs of the other person, significantly impairs the ability to 

achieve your best outcome, in any negotiation. 

 

6. It is more difficult to resolve your value conflicts with the other person than it is to resolve 

the internal conflict in your own values. 

 

7. In this process, you cannot obtain your best outcome, without the other person also achieving 

their best outcome. 

 

8. It is normal and appropriate to discuss what matters to you and the other person.  Solving 

your problems requires both people to work hard to understand the other person. 

 

9. You need not cooperate because it is the right thing to do.  You cooperate because it is the 

most effective way to achieve the best outcome for both of you. 

 

10. Make sure that the value of what you get is adequate for the value of what you give up. 
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